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OPERAILON STAFR

STARILITY AND RERSONAL SECURITY
BIGH CRIME ADDITIONMS

" (Adds to HCO PL 23 December 1965 « "Ethics «
Suppression of Scientology and Seientolo-
gists" and HCO PL 17 Mar 65 "Organization

= ~ Suppressive Acta'.,) :

Applies %o all Scientology orgs, SO orgs, FIL0s, Groups
and allied activities.

The following acts are heieby designated as HIGH CRINES
and SUPPRESSIVE ACTS, ' ‘ '

l. Tranferring e Scientology Org staff nember, or an SO

FOLO org, or activity crew member from a legally appointed
post (of whatever status) in violatior of the HCO PLs referred
to above (where such violation is shown to be cause of loss

of statistics) < without prior approval from External HCO Adide,
Flag. (Ref: HCO PL 16 “ov 74R "Transfers and Removafs and '
and Peamanznt Postings Foabidden Loecally”.)

2, Dismissing or demoting & staff or orew member from a
legally appointed post for whatever reeson in g Scientology
or 30 oxrg, FOL0, Group or aotivity in violation of HCO PLs -
referred %o above, or failing t0 revlace or handle (in accore
dance with HCO PLs referred to above) sn ingompetent or
absent from post exegutive where such failure leads to loss
of statistics. ' ‘ o ‘

%o Appointing or posting a staff or orew member in s
Soientologz or SO org, FOL0, Group or activity as a 'per-
manent" status withou% having received the appointment in a
FPlag Executive Diregtive or Personnel Ordexr from Ext. HCO
Alde Flag beforehand, A SRR '

4, Pailing to establish a vieble post, unit, section,
department, diViSiOn, OXg, &rea or network., =~ - .

5. Disestablishing a post, unit, sectisn, department, '
division, org, area or network hi whatever means or for whate
zzegiizg;cns. or willfully or intentionalily injuring its

a .

6o Progranming a porson,gxf his post (as in Dept 13) before
he has been prograumed onto i% and before he has ashieved
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the requirements for the post he is holding,

7« Interviewing and persuading Juniors to leave their posts
for another without conducting the aotion through the ataff
membexr's divisional head,

8« Tolerating neglect of duty or not doing the duty of a
poet without taking full immediate hatting actions and these
failing full ethics action on the person.

9. Doing the duties of another post while negloctin% the
duties of one's own post over a period of ¢ime without making
the matter fully known to Flag and recommending remedy.

10. Leaving an org temporarily posted so as to be able to
effect musioal chairs.

11, Changing the funotions of the org board so as to avoid
p::; g%:ggea or for any reason without clearing the change
w »

12. Pretending ignorance and not doing the duties of a post
because one "did not kmow", .

13 Not deteocting, not reporting and not handling a lack
of hat or proper org board.

14, Not posting an org board.

15. Not recrulting, training, posting and hatting persannai.
16, PFaillure to fully write up one's hat and groove in a
replacement when transferred from a permanent or temporary
or apprentice or any kind of post.

17. Not having a basic staff hat or a tech of the poat and
org hat or a post hat for whatever reason.

18, Having the wrong hat for a post,.

19. No% instant hﬁtting as a senior, not mini hatting
and not fully hatting a junior.

20, Not sllowing 24 hours a day study time to staff in
addition to normel working hours,

21, Using post time covertly to study or solo audit to the
exclusion of duties over a time period.

22. Being on staff solely to obitain sexrvice.
23. Falsifying statistics.
24. Drawing pay or bonuses on false stats,

25, Denying ethics rights or recourse or on policy Jjustice
to a staff member,

26, FProlonged oycles of ethics or justice actions.
27. Issuing 1llegal (off policy off program) orders.
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28, Accepting illegal (not on policy or approved program)
orders,

29. Assigning illegal (contrary to stats or policy) conditione.
%0. Accepting illegal conditions.

2l. Hazing or harassing staff members with physical abuse.

52, Remaining ignorant of policy.

33, Pleading ignorance of policy.

344 Stating policy exists where it does not.

35, Blowirng or deserting a Scientology or 30 locally,
temporary or legally appointed post, in a FOLO, Org, Group or
activity without authority, wi intent to do so permanently or
not, or for any other real or imagined reason.

36« Deserting an executive post ox acceptin% orders to leave
it or "go on Tours" or do anything else but the post duties
without Flag approval even though "ordered by seniors" shall
be classed as accepting illegal orders or desertion.

37« Refusing legal orders.
The above actions are now defined as =«

"The overt or covert actions or omissions Knowingly and
willfully undertaken to suppress, reduce, prevent or destroy
case gains, and/or the influence of Scientology on activities,
and/or the continued Scientology success and eactions on the
part of Organizations ani Scientologists."

Persons who would commlt such acts are insane.

Thelr sole motivation is destructive to the individual
and group purposes of Scientology and Scientologists, as they
act out of selfeinterest only.

Participation in a 3rd Dynamic pro-survival activity
vwhich is operating on a known goal of the greateeit good for
the greatest number by such persons will suppress and impede
the group due to their purposes and underlying motivation
being knowingly and intentionally destructive.

They are not persons we want on our lines.

Penalties for the commission of one or more of the
HIGH CRIMES above is:

1. Immediate Committee of LEvidence convened by the [AS.

If the HAS 48 implicated, the Comm Ev 1s convened by
the LRH Communicator.

Where both are implicated by omission or commission,
the Exteanal HCO Chief§ or secondly the Continentaf LRH Comm
of the FOLO must convene the Comm Ev,.

2, Recommendations for proven High Crimee and Suppressive
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Aots are bhased on those outlined in HCO PL 23 December 1965
Suppressive Aets « Suppression of Scientology and Scientologists
and BPL g August 1971R, Personnel, Permanent Appointments,
Transfers, Demotions and Dismiesals,

3« PFindings and Recommendations of the Committee of Evidence
with all evidenge snd tapes must be submitted via the Ext. HCO
Chiz4 FOLO to Ext. HCO Adde, Flag.

IT I5 OUR FULL INTENTION TO SAFEGUARD AND PROTECT THOSE
SCIENTOLOGISTS Wi0 ARE WORKING FOR THE GREATEST GOOD FOR THE
GREATEST NUMBER AND THUS SECURE AN ENVIRONMENT IN WHICH THE
TECHNOLOGY OF SCIENTOLOGY AND DIANETICS (R) CAN BE STANDARDLY
DELIVERED WITH STANDARD RESULTS.

HOO Alde
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